The University of Economics and Culture. Internationalization Strategy 2018-2020

APPROVED
The UEC Senate meeting 10.01.2018. Minutes No. 126

The University of Economics and Culture
INTERNATIONALIZATION STRATEGY
2018-2020

RIGA - 2018
1

The University of Economics and Culture. Internationalization Strategy 2018-2020

Internationalization Strategy 2018-2020 of the University
of Economics and Culture/ J. Titko - Riga, 2018

© The University of Economics and Culture, 2018

2

The University of Economics and Culture. Internationalization Strategy 2018-2020

CONTENTS
INTRODUCTION ................................................................................................................................................................. 4
Vision of The University of Economics and Culture in 2020. .......................................................................... 5
IMPLEMENTATION OF INTERNATIONALIZATION STRATEGY: PRIORITIES OF THE UNIVERSITY
OF ECONOMICS AND CULTURE:.................................................................................................................................. 5
PRIORITY “INTERNATIONAL STUDENT AND STAFF MOBILITY” ............................................................ 7
Activity strand “Provision of international student mobility" .............................................................. 7
Activity strand “Provision of international staff mobility" ..................................................................... 7
PRIORITY “INTERNATIONAL COOPERATION IN THE FIELD OF STUDIES, RESEARCH AND
CREATIVE ACTIVITIES” .............................................................................................................................................. 8
Activity strand "Extension of cooperation in the priority research areas" ...................................... 8
Activity strand "Extension of cooperation network" ................................................................................ 8
PRIORITY “EXTENSION OF INTERNATIONAL DIMENSION” ...................................................................... 9
Activity strand "Establishment of multicultural learning environment”.......................................... 9
Activity strand "Extension of the offer of international programmes".............................................. 9
Activity strand "Enhancement of international competitiveness of students and staff" ........ 10
PRIORITY “INTERNATIONAL RECOGNITION” .............................................................................................. 10
Activity strand "Enhancement of international recognition of the UEC” ....................................... 10
THE IMPLEMENTATION, MONITORING AND EVALUATION PROCESS OF THE
INTERNATIONALIZATION STRATEGY .................................................................................................................. 11

3

The University of Economics and Culture. Internationalization Strategy 2018-2020

INTRODUCTION
[1] The strategic objective for the development of higher education (HE) in Latvia is
the establishment of a HE system based on cooperation among public, private
and academic environment, in order to ensure the competitiveness of Latvia as a
country, its national economy and higher education system in the common
European space. The achievement of this objective requires internationalization
of the HE system as a whole and each individual higher education institution
(HEI).
[2] The Internationalization Strategy of the University of Economics and Culture
2018-2020 (in Latvian - Ekonomikas un kultūras augstskolas Internacionalizācijas
stratēģija 2018.-2020. gadam, acronym- EKAIS2020) is a university-level medium
term planning document, which has been developed within the framework of a
higher level planning document Development Strategy of the University of
Economics and Culture (in Latvian - Ekonomikas un kultūras augstskolas attīstības
stratēģija, acronym - EKAAS).
[3] EKAIS2020 has been designed in line with the aims and objectives of the
following strategic documents: European higher education in the world (European
Commission, 2013), The national concept of the development of higher education
and the institutions of higher education of the Republic of Latvia 2013-2020
(Council of Higher Education, 2013) and Guidelines for the development of
education 2014-2020.
[4] In view of the EKAIS2020 priority areas and defined aims, each year an
EKAIS2020 Action plan is developed and implemented at the University of
Economics and Culture.
[5] The Vice Rector for Science and International Relations of the University of
Economics and Culture is responsible for the development of EKAIS2020 and
strategic action plan, as well as for the achievement of the set objectives.
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Vision of the University of Economics and Culture in 2020
The vision has been defined in the UEC Development Strategy (in Latvian - EKA attīstības
stratēģija, abbreviation - EKAAS) 2018-2020:
"The UEC is developing as an inter-branch multicultural university. It prepares
knowledgable, creative and independent personalities who are excellent professionals
in their areas. The UEC is associated with competitive education, internationally
acknowledged diplomas, high professional quality of our graduates, well-developed
scientific research base and highly qualified academic and administrative personnel."
The key objective of the internationalisation of the UEC is to enhance its international
competitiveness by promoting international student and academic staff mobility,
strengthening international cooperation and providing for its sustainability, attracting
foreign academic staff and supporting the integration of international students in the
university, thus contributing to the international reputation of the university and
provision of high quality multicultural learning environment.
INTERNATIONALIZATION VISION OF THE UEC
In 2020, The University of Economics and Culture is an internationally competitive and
recognized, science-based and innovation-oriented higher education institution:
 where internationally recognised and qualified employees are attracted to
perform scientific and academic activities;
 where multicultural environment has been provided, and students and academic
staff are competitive both in the local and international labour markets;
 where international scientific and creative activities take place on regular basis;
 which actively cooperates with other universities, institutions and employers in
Latvia and abroad in the field of research and study process.

IMPLEMENTATION OF INTERNATIONALIZATION STRATEGY:
PRIORITIES OF THE UNIVERSITY OF ECONOMICS AND CULTURE:
The development and implementation of the internationalization strategy of the
University of Economics and Culture (the UEC) is based on the guidelines described in
the strategic document The National Concept for the Development of Higher Education
and Institutions of Higher Education of Latvia for 2013-2020. The concept emphasizes the
facilitation of international cooperation of Latvian higher education institutions and
international mobility of students, as it promotes a positive image of Latvia in the
international academic and scientific community.
In addition, the European Commission emphasises the importance of HEI staff mobility
as it creates multiple benefits both for institutions and individuals (European higher
education in the world, 2013).
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The University of Economics and Culture focuses on the integration of the international
dimension in the study process ("internationalization at home") in order to provide the
opportunity for those who do not participate in international mobility to acquire skills
that are required for the international environment and globalized world.
The UEC internationalization priorities:
International student and staff mobility (Pr1)
Objective of the priority: To encourage the interest of students and staff to participate in
international mobility
Priority’s activity strands (Pr1_AS)
Activity strand “Provision of international student mobility" (Pr1_AS1)
Activity strand “Provision of international staff mobility" (Pr1_AS1)
International cooperation in the field of studies, research and creative activities
(Pr2)
Objective of the priority: To promote cooperation in the field of research and creative
activities with other universities and organizations in Latvia and abroad
Priority’s activity strands (Pr2_AS)
Activity strand "Extension of cooperation in the priority research areas" (Pr2_AS1)
Activity strand "Extension of cooperation network" (Pr2_AS2)
Extension of international dimension (Pr3)
Objective of the priority: To facilitate the establishment of multicultural environment at
the university in order to provide the students and staff the opportunity to master the skills
demanded in international environment, thus enhancing their competitiveness in Latvia
and abroad
Priority’s activity strands (Pr3_AS)
Activity strand "Establishment of multicultural learning environment" (Pr3_AS1)
Activity strand "Extension of the offer of international programmes" (Pr3_AS2)
Activity strand "Enhancement of international competitiveness of students and staff"
(Pr3_AS3)
International recognition (Pr 4)
Objective of the priority: To promote the recognition of the UEC's image in international
scientific and academic community
Priority’s activity strands (Pr4_AS)
Activity strand "Enhancement of international recognition of the UEC” (Pr4_AS1)
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•Provision of international
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PRIORITY “INTERNATIONAL STUDENT AND STAFF MOBILITY”
Activity strand “Provision of international student mobility"
Objectives of the activity strand:
Pr1_AS1 Objective 1. To provide the students of the UEC the opportunity to participate in
international mobility and foster their interest in it
Achievement indicators:
Indicator 1 The number of outgoing students (its ratio of the total number of students)
Target: to ensure outgoing student mobilities in every study direction
Indicator 2 The number of activities fostering student interest in international mobility
Target: to organize at least one activity per semester
Activity strand “Provision of international staff mobility"
Objectives of the activity strand:
Pr1_AS2 Objective 1. To provide the academic and administrative staff of the UEC the
opportunity to participate in international mobility and foster their interest in it
Achievement indicators:
Indicator 1 The number of outgoing academic and administrative staff mobilities
Target: to ensure outgoing academic and administrative staff mobilities in every study direction
Indicator 2 The number of information activities on the opportunities for international mobility
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PRIORITY “INTERNATIONAL COOPERATION IN THE FIELD OF STUDIES, RESEARCH
AND CREATIVE ACTIVITIES”
Activity strand "Extension of cooperation in the priority research areas"
Taking into account the study programmes provided by the University of Economics and Culture
and in line with the priority areas in science for the time period from 2018 to 2021 (Ministry of
Education and Science, 2017), the priority research areas of the University of Economics and
Culture have been defined.
The UEC priority in science is interdisciplinary research. This means that several research
projects can be carried out within one research area involving the academic staff and students
from different study directions. The priority research areas for each academic year are defined
in the Action plan of the Development Strategy for Science and Creative Activity 2016-2020 (in
Latvian - Zinātnes un radošās darbības attīstības stratēģija 2016.-2020. gadam, acronym ZRDAS2020).
Objectives of the activity strand:
Pr2_AS1 Objective 1. To expand cooperation in research between the UEC and foreign
universities and organizations
Achievement indicators:
Indicator 1 The number of contracts on cooperation in research concluded with other
universities and organizations
Target: at least one contract year
Indicator 2 The number of joint studies carried out in cooperation with other universities and
organisations
Target: at least one jointly implemented study per year in each study direction
Indicator 3. The share of scientific publications developed in cooperation with representatives
of foreign partner HEIs against the total number of publications
Target: not defined
Activity strand "Extension of cooperation network"
A broad cooperation network with partners from Europe, North America and Asia has been
established at the University of Economics and Culture. It is important to expand the geography
of the cooperation network, meanwhile strengthening the links with the existing partners.
Objectives of the activity strand:
Pr2_AS2 Objective 1. To expand cooperation for implementing international mobility with
universities and organisations in Europe and beyond
Pr2_AS2 Objective 2. To ensure the participation of the UEC in international projects
Achievement indicators:
Indicator 1 The number of inter-institutional agreements with universities and organisations
from programme countries within the framework of Erasmus + programme
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Target: to conclude agreements with universities and organisations from programme countries,
taking into account the following priorities: 1) The EU15 countries (Germany, France, the United
Kingdom, etc.), 2) thematic fields (subject areas), which correspond to the study directions at the
UEC (Economics, Management Sciences, Law, Art, IT, Linguistics)
Indicator 2 The number of inter-institutional agreements with universities and organisations
from partner countries within the framework of Erasmus + programme
Target: to ensure the submission of application for the Erasmus + KA107 programme call
Indicator 3 The number of submitted project applications
Target: to ensure the submission of at least one international project application
Indicator 4 The number of international projects where the UEC acts as a coordinator or
partner
Target: to ensure the participation of the UEC in at least one international project each year

PRIORITY “EXTENSION OF INTERNATIONAL DIMENSION”
Activity strand "Establishment of multicultural learning environment”
Objectives of the activity strand:
Pr3_AS1 Objective 1. To attract foreign visiting lecturers in the implementation of the study
process
Pr3_SA1 Objective 2. To attract foreign students at the university
Achievement indicators:
Indicator 1 The percentage of foreign academic staff of the total academic staff
Target: At least five per cent of the number of academic staff at an institution of higher education
shall be foreign visiting professors, associate visiting professors, visiting docents and visiting
lecturers (Law On Institutions Of Higher Education, 3 (7)).
Indicator 2 The number of incoming student mobilities (its ratio of the total number of
students)
Target: not defined
Indicator 3. The number of incoming teaching staff mobilities
Target: not defined
Activity strand "Extension of the offer of international programmes"

Objectives of the activity strand:
Pr3_AS2 Objective 1. To ensure the provision of study programmes, modules or separate
courses in a foreign language in each study direction
Achievement indicators:
Indicator 1 The percentage of study programmes provided in foreign languages of the total
number of study programmes
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Indicator 2 The number of study directions where study programmes, modules or separate
study courses are provided in foreign languages
Activity strand "Enhancement of international competitiveness of students and staff"

Objectives of the activity strand:
Pr3_AS3 Objective 1. To ensure foreign language learning opportunities to students and
academic staff
Pr3_AS3 Objective 2. To develop student and academic staff’s intercultural communication
skills
Achievement indicators:
Indicator 1 The number of training hours where the opportunity to learn a foreign language is
provided
Indicator 2 The number of organized events where the opportunity to enhance intercultural
communication skills is provided

PRIORITY “INTERNATIONAL RECOGNITION”
Activity strand "Enhancement of international recognition of the UEC”
Objectives of the activity strand:
Pr4_AS1 Objective 1. To enhance the recognition of the UEC in international scientific and
academic community
Achievement indicators:
Indicator 1 The number of foreign participants in the International Academic Week (IAW) held
by the UEC
Target: not defined (participation of at least 10 representatives from foreign universities)
Indicator 2 The number of foreign participants in the International Staff Training Week (STW)
held by the UEC
Target: not defined
Indicator 3. The number of participants in the international scientific conference Emerging
trends in economics, culture and Humanities (etECH) held by the UEC, including the number of
representativesfrom foreign universities
Target: to achieve that 50% of the participants are from foreign universities (see ZRDAS2020
Pr2_AD1)
Indicator 4. The number of students from foreign universities participating in the UEC/AK
Student International Scientific and Practical Conference
Target: not defined
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THE IMPLEMENTATION, MONITORING AND EVALUATION PROCESS OF
THE INTERNATIONALIZATION STRATEGY
At the beginning of each academic year, the UEC Vice Rector for Science and International
Relations assesses the progress of the IS2020 and develops IS2020 Action Plan for the
respective year, identifying the priority development tasks, deadlines and persons in charge.
After its approval, the UEC Board controls the implementation of the Action Plan.
The Action Plan is devised in line with the BOARD system (see. Table 1):
B – budget – the source of financing activities
O – organisation – the person in charge for achieving the result
A - activities - the activities to be carried out for achieving specific objectives
R – results – performance indicator
D – deadline – due date

Table 1. IS2020 Action plan table (example)
Activity
strand

Objective

Pr1_AS1

To provide the
students of the
UEC the
opportunity to
participate in
international
mobility and
foster their
interest in it

The UEC Performance
indicator

The number
of
outgoing
students (its
ratio of the
total number
of students)

Deadline

Person in
charge
Erasmus
Coordinator

Budget
Erasmus
budget

IS2020 developed by Jeļena Titko, Vice Rector for Science and International Relations of the University of
Economics and Culture (jelena.titko@eka.edu.lv)
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